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foreword

Following years of dedicated work, the territorial ”Vision 1-2-5”, written by the then Territorial Leaders,  
Colonels Johnny and Eva Kleman in 2014, has proved a useful tool and has been an encouragement 
for hundreds of people in the territory. During the years 2016–2018, it has been possible to meet with 
youth, volunteers, soldiers, employees, social leaders and officers, to look at the reality of the Army 
in Finland and Estonia; to evaluate strong points of the territory as well as those we have to actively 
improve. 

Spiritual days, times of prayer, quiet days, retreats, and discussions about the future provided  
opportunity to listen to the Holy Spirit, to dream and plan future direction. Like a puzzle, priorities 
have been set, dreams have been drawn, core values have been discussed and finally, after much  
reflection and prayer, and encouraged by the call of General Brian Peddle, the vision  
“Called to Serve”, has been written. 

Patrick & Anne-Dore Naud
Colonels 
Territorial Leaders

Please, continue to dream!

 Let the Holy Spirit illuminate your journey!

     Trust him!
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GloBal Mission for 
the salvation army



Called to serve  |  7

Following the 2018 High Council of The Salvation Army,
General-Elect Brian Peddle has written: 

“In my discernment of God’s will for us there is growing urgency that we engage with the broken 
world as never before. We must break out of any ‘maintenance mode’ or acceptance of the status 
quo. We must refuse to slip the shadows of mediocrity and stand firm amid the devil’s schemes of 
distraction. I would go as far as to say, ‘Why not take back what the devil has stolen?’

Let’s reinvigorate our belief in God’s call on his people within The Salvation Army to 
become disciples engaged in his mission of bringing people to God and God to the people.” 

“For I was hungry and you gave me something to eat, I was thirsty and you gave me 
something to drink, I was a stranger and you invited me in, I needed clothes and  
you clothed me, I was ill and you looked after me, I was in prison and you came to 
visit me.”
Then the righteous will answer him, Lord, when did we see you hungry and feed you, 
or thirsty and give you something to drink?
When did we see you a stranger and invite you in, or needing clothes and clothe 
you?” When did we see you ill or in prison and go to visit you? The King will reply, 
“Truly I tell you, whatever you did for one of the least of these brothers and sisters of 
mine, you did for me.” 
(Matthew 25:35–39) 

These two points  ‘Bringing people to God’ and ‘Bringing God to the people’ describe the 
Salvation Army’s ‘Integrated Mission’ approach.

Our International Mission Statement reminds us that our mission, which is based on the Bible and 
motivated by the love of God, is ‘to preach the gospel of Jesus Christ and to meet human needs in his 
name without discrimination’.
William Booth described The Salvation Army as being like a bird with two wings. With one wing it 
preaches the gospel of Jesus Christ. With the other wing it meets human needs in his name without 
discrimination. He said that unless both wings are in operation, ‘The Salvation Army bird’ will not fly.

General Brian Peddle has also said:
“The Salvation Army needs to be The Army 
that God needs us to be in this 21st century”.
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vision 
and
holistic Mission 
of the territory

”I am about to do something new; 
this moment it will unfold. 
Can you not perceive it?
Even through the wilderness I shall make a way, 
and paths in the barren desert.”
Isaiah 43:19 

Some battles
 still need an Army!
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introduction 
We are very thankful to officers, soldiers and volunteers who have demonstrated a remarkable work 
of love and compassion since the beginning of our movement in Finland, in 1889; and in Estonia from 
1927 to 1940, and after restarting the mission in 1995. Our long history is marked with wonderful 
events; the ministry to families, children and people suffering from loneliness is a great testimony  
of dedication.  As we celebrate 2019 and 130 years of The Salvation Army in Finland, let us trust  
that God gives us the possibility to develop in Finland and Estonia a new perspective,  
a new ‘call to mission’ in the 21st century.  

stateMent
Because of the love of God; lived, preached and practically demonstrated by Jesus Christ,  
and today enabled in His followers by his Holy Spirit; we embrace a holistic mission:

• loving our neighbours
• living and preaching the Gospel of salvation and the life of holiness
• serving suffering humanity
• demonstrating social responsibility 

...in ORDER TO

4transform lives
4restore dignity
4provide hope

Some battles
 still need an Army!
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1. We will model the richness of Christianity; promoting our core values and maintaining  
our 3-fold ministry to save souls, grow saints and serve suffering humanity. 

2. We will develop and implement systems of good Governance and Management; creating  
a climate of accountability, good stewardship and responsibility throughout the territory. 

goals

Four pillars of 
accountability movement:

1. Governance
2. Impact Measurement
3. Finance
4. Child Protection
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3. We will engage with all generations; giving time, interest and voice to women, men,  
and families whilst prioritising ministry to children, youth and families. 

4. We will encourage healthy communities; modelling Integrated Mission, enhancing physical 
facilities, aiming for highest quality of service and striving for financial balance in every centre.  

5. We will foster creative approaches in our community work by listening and learning from the 
diversity of our society; being open to debate and consider relevant topics. 

6. We will value and nurture our human resources; encouraging the formation and education  
of our officers, soldiers and personnel. 

7. We will promote transparency; aiming for open communication, engaging in dialogue 
and sharing of views. 

8. We will promote the internationalism of The Salvation Army;  
engaging with international mission campaigns and humanitarian responses.
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We are motivated by our Christian faith – our foundation is the Bible 

• We follow the example of Jesus Christ and journey with those experiencing distress,  
suffering and weakness.

• We see human beings as a unity of mind, soul, and body. Salvationists are called to minister 
to the whole person and this integration should be intentionally reflected in our approach to 
ministry in every setting.

• We see in Jesus’ life, death and resurrection, the infinite possibilities of a God  
who wants all people to be helped.

• We express in words, deeds and attitudes, the unconditional love of God to all human beings.
• We believe that renewal and transformation occur when we place our faith in Jesus Christ.

We respect the dignity of every person without discrimination  

• We believe every human being, as God’s creature, should receive value and  
dignity without reservation.

• We are guided by basic values of charity, honesty, tolerance, trust and forgiveness in order  
to serve the practical, spiritual and social needs of all people.

• We fight for social justice, support the vulnerable and give a voice to the voiceless.
• We aim to listen and meet all people with appreciation. 
• We recognise that people are not helpless objects. Help and assistance should always 

be offered in a way that strengthens self-esteem.

core values
”heart to god – hand to man” 
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We are an independent evangelical movement

• We cooperate with churches, associations, organisations, institutions, decision makers,  
administration, economy and society.

• We accept our responsibility within society and endeavour to actively shape it.

We act in shared responsibility 

• We value and respect the work of those who engage with us.
• We work together in mutual respect with our employees and volunteers.
• We aim to develop, agree and review our goals jointly.
• We strive for best practice and highest standards.
• We are accountable to God, to each other, to those we serve and to those who support us.

We promote innovation 

• We try to stay relevant and current, believing our mission is vital for society.
• We proactively develop diverse fields of work and the quality of our services.
• We endeavour to act socially, ecologically and economically.

From our Core Values and Vision plan, a number of elements emerge. These are 
priorities or mission essentials. Some are simple action points, others are offered 
as encouragements and others as clear recommendations. These elements will 
vary from place to place and should be shaped according to the local situation and 
context. Some points might take time to develop. 

Be courageous. It is always better to try something and fail – than to try nothing new 
at all! The inventor, Thomas Edison had 1,000 unsuccessful attempts at inventing the 
light bulb. When a reporter asked, ”How did it feel to fail 1,000 times?” Edison replied, 
”I didn’t fail 1,000 times. The light bulb was an invention with 1,000 steps.” 

Please, continue to dream!

 Let the Holy Spirit illuminate your journey!

     Trust him!
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Promote the Vision
Posters
We recommend that our ‘Vision 2019–2024’, ‘Objectives’ and ‘Core values’ posters are displayed 
prominently in all Salvation Army corps, social centres, and recycling units. 

Vision booklet
‘Vision 2019–2024’ booklets will be distributed to all members, volunteers, employees,  
leaders and officers.

Focus on spiritual life
Spiritual warfare and prayer
We encourage each corps and social centre to schedule a regular time for prayer/prayer meeting,   
and that each corps and social centre create a Prayer room or Prayer area as a permanent feature.  
Our 130 theme reminds us that ‘Some battles still need an Army’ – and this ‘Army’ fights its battles 
on its knees. We will explore ways to create a territorial ‘Prayer Board’. This might utilise social media 
platforms – and provide opportunity to share prayer concerns and support one another in prayer.  

Growing saints
In order to grow saints, we encourage a regular Bible study in each corps  
(and social centre, if possible).

Sharing good news
Through social media, Rummutus and printed materials we will promote and celebrate good news 
stories; such as – new converts, new soldiers & members, new attendees, and special events and 
campaigns. This includes success stories, special programmes and significant events in our social 
centres and recycling programme. We rely on your help in gathering these stories. 

Integrating our mission
In support of our spiritual mission, our goal is to appoint a chaplain to each social centre.

Priorities in mission
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Celebrating our identity
Visibility
From our earliest days we have been a visible Army. Our recognisable uniforms, outdoor meetings 
and public events all help enhance our visibility. We are proud of our identity and actively look for 
ways to be visible – not just to promote The Salvation Army but to share our spiritual mission.  

The Red Shield is an easily recognisable and well known international symbol. Let’s use it,  
promote it and be proud of who we are!

We recommend that members, employees and leaders who don’t wear Salvation Army uniform wear 
a badge with their name, and very importantly, the Red Shield logo. We recommend that officers 
wear a badge with their name and the Red Shield logo.

Engaging with our communities
Engage with our neighbours and local community
There are so many possibilities to support, encourage, and help people and many ways that  
we can engage with our local communities.  Examples of this can be various open air events,  
selling Sotahuuto magazine in the street or shopping centre or taking part common local events. It is 
not a case of ‘one size fits all’! Let’s be innovative and creative both inside our buildings and outside.

Priorities in mission
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2 Corinthians 4:5–7 (NIV)

 For what we preach is not ourselves, but Jesus 
Christ as Lord, and ourselves as your servants for 
Jesus’ sake.  For God, who said, “Let light shine out 
of darkness,” made his light shine in our hearts to 
give us the light of the knowledge of God’s glory 
displayed in the face of Christ. But we have this 
treasure in jars of clay to show that this all- 
surpassing power is from God and not from us. 

We encourage you to seek God in prayer for our Army and these prayer subjects: 

Vision
Our vision ‘Called to Serve’, captures and expresses our desire to be effective in mission. We pray that 
the Spirit of God will move in our territory, inspiring and transforming us personally; motivating us in 
our mission to save souls, grow saints and serve suffering humanity.

Human Resources
God’s church is not bricks and concrete – it is flesh and blood. 
We pray for new converts, new Soldiers, new Junior Soldiers,  new Local Officers, new Candidates, 
new Cadets. We pray especially that God the Holy Spirit will bless our ministry to families, children 
and young people.  

territorial  
prayer focus 2019
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Formation
God entrusts us with many wonderful people and calls us to be good stewards of these resources. 
We wish to disciple and grow saints. We need to invest in our colleagues; training and developing our 
employees and leaders. We thank God for the many training opportunities that are being created and 
offered in corps and social centres each year.  Pray for those training and developments events.  
We especially pray for the development of new local leaders – local officers in our corps.

Chaplaincy
Social service centres are a vital and important ministry in  our Territory. Through our social work we 
minister to the physical and spiritual needs of our service users. Our social centres need chaplaincy 
support.  We pray that God will help us meet that need. For those already engaged in chaplaincy and 
spiritual ministry in our social centres, our prayer is that You will help them build positive relation-
ships; that they will have opportunity to share the good news of the Gospel in creative ways.

130 years in Finland
We thank God for 130 years of The Salvation Army in Finland. We pray God’s continuing blessing, 
guidance and protection to our work in this part of the world.
As we celebrate 130 years of the work of The Salvation Army in this Territory, we pray for the visit of 
General Brian Peddle and Commissioner Rosalie Peddle as they come to Finland in September 2019.   
Lord, please use their visit as an encouragement and inspiration. Speak through them to challenge 
us – and may people come to know you as Lord and Saviour. We pray that many might be challenged 
to commit their lives as soldiers and officers. 
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‘Called to Serve’ encourages you to be involved in God’s plan within The Salvation Army in 
Finland & Estonia.  These questions are for the corps, but can also be used at other working 
units.

Please, invite your members, soldiers, and volunteers for regular ‘Called to Serve’ meetings. 
Welcome them! Share nice refreshments. Speak about life and laugh together; then read  
a passage of the Bible and pray together.   
 
Read ‘Called to Serve’ (or part of it); invite people to share their thoughts about the Vision 
and how it impacts your corps.  

Discussion starter questions are offered below. The aim of these questions is not  
to generate focused conversation and prompt new initiatives! The practical expression of 
‘Called to Serve’ will look different in each corps. These questions are offered as stepping 
stones to updating your local vision: we thank you for your willingness to respond where 
 you are. May God bless you during your discussions!

Celebrating our identity:

• How would you describe The Salvation Army – and specifically your corps?
• As you look at your corps members and your corps family, how would you describe yourselves?
• How would you like others to think about or describe your corps?
• Are you able to list special characteristics that unite your congregation?
• What motivates and drives the way your corps behaves and the things you do?

how to 
Build and uPdate 
our own
corPs vision?
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Engaging with our communities: 

• What are the needs in the locality around your corps?  How could you find out?
• Thinking about those needs – what makes your corps relevant/useful?   

What makes it irrelevant/useless? 
• What areas of need could you respond to? 
• Are there other churches or organisations in your community you could cooperate  

with to be more effective?
• How could you develop better cooperation?
• Do you want to attract only those who are already ‘like you’ – or are you genuinely open and 

welcoming – even to those who might be very different? 
• What opportunities are there in your corps for women to meet together? Or for men? 
• What programmes do you have that could be described as ‘family-friendly’? 
• What attractive opportunities do you create to encourage children and youth into your corps?
• What resources (including trained people) do you have to cater for children and young people?
• How do we value the environment when making purchases, planning activities or engaging  

with community?

Focus on spiritual life:

• Is the Gospel presented effectively and relevantly?  How might Godly Play help? 
• How welcome and accepted do you feel in your corps? 
• Are stories of transformation regularly shared during the week?
• What opportunities are there for developing faith? (Bible Study, prayer meetings, prayer room?)
• Is there a Corps Council where aspects of the corps are discussed, owned and shared? 
• Is your corps growing and receiving new people?
• How regularly are soldier classes offered?
• How open are you to discuss issues of today’s multicultural society? 

Promote the Vision:

• How can you promote ‘Called to Serve’ within your corps?
• How visible is The Salvation Army in your community? How easily can people find you?
• How does your corps engage with both spiritual and practical ministry?
• Are their areas of social action you could develop? (e.g. anti-human trafficking)

Next steps and action plan:

• What should you develop or change, in order to become The Salvation Army  
that God needs and wants?
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ways to involve corPs in discussion
Get a large street map of your town/district. Mark together points in the area:
• schools
• hospitals
• businesses and organisations
• churches
• childrens play areas

Look at the map together and discuss:

What concerns you?  
Are there things to pray for? 
e.g – massage parlours could be a possible source of trafficked workers. 

What opportunities are there?   
e.g – school ministry – inviting schools to come to The Salvation Army

What are we not seeing? 
When Jesus entered Jericho, he saw someone the crowd didn´t see or rather didn´t want to see and 
I am sure the disciples did not notice, but Jesus stopped. He saw Zacchaeus in the tree.  We realise 
that he didn´t only see the man in the tree but he also saw his need and ministered to that need – 
“come  down, I want to stay with you.” (Luke 19:5)

Who are we not touching ? 
As Jesus was leaving Jericho there was a blind man sitting by the side of the road begging, when he 
heard that Jesus was passing by he began to shout.  The crowd tried to silence him but he shouted all 
the more. Jesus stopped and called Bartimaeus to him. (Mark. 10:49)

As we look at our district – Let us open our eyes, our ears, our hearts, our minds.
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What do you have in your hands? 
When Moses was unsure that he was able to do what God required, the Lord said to him,  
“What is that in your hand?” “A staff,” he replied. (Exodus 4:2)

Draw a picture of a walking stick/staff  and on it write a list of what God has placed in your hands.

Walk around your building and list the resources you have – how does God want you to use this 
space?

Human resources – what skills do the people around you bring?

Give thanks to God for the resources he has placed in your hands,  
bring before God what you still need.

“Ask and it will be given to you; seek and you will find; knock and the door will be opened to you. 
(Matthew 7:7 )
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Notes:
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Notes:



Called to serve  |  24

© The Salvation Army Finland & Estonia Territory 
Headquarters, Helsinki 2019
Printed: Grano Digital AS, Tallinna 2019


